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MADEINUAE OBJECTIVES AND TARGETS - YEAR 2024 Rev. Date (26.02.2024
N Year 2023 Year 2024 Monitoring Year 2024 - Month wise Performance Year 2024 rrective ion
Function Objective description uom b 0 Action Plan Resp. | toring o 0 c; ective ?“ o
Target Achieved arget requency | January | February | March April May June July August | September| October | November | December | Achieved equired if any
Produce 394,700MT of Steel Re-Bar / wT 382000 s737s005 | sszo00 |Re0uce mil downtme and increase millp o el vontnly | 3506404 | 33,856.70 | 3825767 | 35929.02 | 3363200 | 33,969.55 | 3761024 | 1512500 | 36,645.46 | 361713 | 35,3766 | 45,564.17 | 421,885.00 | Re0UCe Ml downiime and increase
Year utilization bv reducina mill shutdown mill utilization
Implementing special cut length to reduce Increase wediing machine utiization
production|Production with 101% theoretical yield | % 100 100.03% 100 |short bars and utiizing new guides to reduce|Prodn Engr| Monthly | ©99.86% | 100.51% | 100.23% | 99.95% | 99.65% | 100.10% | 99.96% | 99.04% | 100.29% | 99.80% | ©9.91% | 100.67% | 100.06% |to reduce short bars and cut ends
cobble and non-prime thus recovering more prime bars.
- - Reduce gas _consumplion by _actively
Reduction of Natural gas consumption | MMBTU/ 14 0.0131 14 jtoring mill downtime and reducing the|Prodn Engr|  Monthly 127 128 1.28 128 131 128 131 1.50 135 136 136 1.31 1.329, |Reduce heatlosses by repair &
MMBTU/ton Ton replacing refractory linings.
otomer Satiraction " ™ o To0 | Make every effort cearly communicate o the] QAGC | oo o p o p o p o p o p o o 00
customer Enar
Immediate_acton in_place 1o rectly teir] a0
Customer complaint Nos 0 0 0 |complaint and analysis of root cause to avoid| o Yearly 0 0 0 0 0 0 0 0 0 0 0 0 0
in further 9
Qualif % il
uality Frequent combination with the Production| gsog ,’M;‘;'ecahsle: d;:c‘rf’etﬁ'(’h';"v'
Reduce Inhouse Rejection % 020 0.00 020 [team to control the process parameter as per Monthly | 015% | 020% | o019% | 015% | 030% | 019% | 033% | 050% | 042% | 022% | 019% | 0.13% 0.25% : ps.
Engr rolling parameter to reduce the non
the standard requirements. ling |
orime in 2025
Reduce Paper Consumption % 50.00 0.19 s000 |\dentify more area to make itas asoft copyto] QAIQC | oy | 1389% | 16.67% | 25.00% | 30.56% | 36.11% | 40.00% | 38.09% | 26.77% | 4555% | 4144% | 36.77% | 32.22% 31.92%
reduce the paper Enar
4.45<5% max allowable and
Production loss - Mechanical % 5 445 5 [By ullising change size to conduct corrective vygjny engr|  Monthly | 340% | 3.70% | 4.09% | 238% | 1.92% | 392% | 361% | 11.05% | 498% | 4.13% | 440% | 2.11% 445 [achieved 4.15% much less than last
Mochanical _[breakdown maintenance to reduce shutdown work. year 2024 and target to reduce more
N to increase mill efficiency in 2025
. By moreasing. production o reduce. water Focus on increase mill production
Maintain water consumption meter 02 new 02 Yy Increasing production fo- reduce Waler{yaint Engr.|  Monthly 0.11 0.12 013 0.14 0.19 0.12 0.11 0.07 0.22 031 065 0.27 02 |and control unwanted
consumption per ton
per ton leakage,wastage etc.
- ’ 0 -
Production loss - E&I breakdown not % 2 1.13% 002  |BY conducting 100% Preventive EM Monthly 0.903 0751 1.087 037 442 1.725 1.166 07 0395 0.841 177 0.488 1.229
more than. as per schedule Engineer
Last year achieved actual target was
94.54, then now we decided our
target will be 94 KWH/MT. Since we
have been identified the two major
factors on how to achieved our
o By adopting good operational target. So then we have to make the
. T orod practices/design changes on the basis of | . Furnace and Welding Machine
n::’;'m than per KWh 0 91.64 93 power consumption analysis in significant | ¢ e | Monthly 88.3 85.57 89.55 87.34 91.88 87.49 88.99 106.63 86.86 90.05 88.66 80.79 88.18  [improve its effeciency.The Welding
- energy consumption areas. (consider Machine was already in operation.
proper product mix) The Furnace has a plan this year for
the modification / repair and the
Welding Machine we will keep
monitoring and observing inorder to
improve their effeciencies
respectively.
Minimize Ot tional Injuri HSE inspections, Training / Inhouse / On-job /| All
inimize Gccupational Injuries, Nos 0 0 0 Induction / Toolbox Talk / External as per | Departmen | Monthly 0 0 0 0 0 0 0 0 0 0 0 0 0
Accidents, Incidents.
plans t Heads
|Emeraency Drills HSE
Reduce incidents due to fire. Nos 0 0 0 Fire fighting equipment Monthly Inspection HSE Monthly 0 0 0 0 0 0 0 0 ) 0 0 0 0
Third Party Inspection of fire protection| HSE/Maint
If enance.
Implementaion of legal and standard | HSE and
! requirements and compliances. Conducting | al
Reduce Penalties Nos 0 0 0 o Extoramy v msmantooa'? | peparimen|  Menthly 0 0 0 0 0 0 0 0 0 0 0 0 0
itoring, review of systemfor| ts
HSE Conduct 4 HSE Site tour to Involve the Top
" senior leaders of the company in the
4 4 4
Improve Positive HSE Culture. Nos continual improvement and development of | nt, HSE & | MO 0 0 1 0 0 0 0 0 1 1 1 0 4
company's OSHE management system all dept
To increase Health, Safety, — N ~
Sustainability & Environmental % 4037 Hrs 5638 Hrs | 5%increase | M (0 increase the training hours by 5% than | HR, HSE | ooy, 897.4 7229 4782 4905 263 4153 512.3 2739.4 4212 3714 4372 4414 81122
previous year. &all dept
. HSE and
1% reduction Al General waste, Concrete waste,
Kg 63051 91440 | than previous |Minimise waste to incineration & Landfil. Monthly | 4500 3500 2700 16900 2200 2400 4100 20150 | 14600 3000 3300 3400 61190 . .
ey Departmen Hazardous wastes are considered
Maximise waste recycling rather than ts
incineration & landfill 5 Scrap rolls, Used oil, Metal chips,
5% reduction [\ ;. ice waste recycling rather than HSE Al Wood waste, Plastic waste, Ewaste,
Ke 15000000 | 14500000 |ihan previous | "'>4Mise Y Departmen| Montnly | 529836 | 426658 | 524620 | 472790 | 474500 | 475011 | 572121 | 344430 | 58510 | 718452 | 603460 | 558480 | 6381424 " . g
incineration or landfill. Used battteries, Paper waste,
year ts
Cobble, End cuts etc. are considered
SoTTTeAeSTOeT w
all the suppliers in advance. Ensure
Supply of quality billet as por UIS Communicate with suppliers regarding the area of| _Senior the offered billet quality and
urly of qualy bl s por w % 886 90 |improvement required. Monitor the next delivery | Commerci | Half Yearly . - - - E - 88 - E - E %0 89 |[specification match with UIS
Specificatio quality and report to the supplier. al Manager requirement. Test the received billet
quality and send the feedback to the
v W SUPPITETS A00UT
) the delivery requirement date in
S:p " De“v?nni’llpmmma:‘:er::r from Follow-up with suppliers regarding the deli Procureme advance for critical spare parts.
e o % 100% 84 100% |Follow-up with suppliers regarding the delivery : Half yearly - - - - - - 86 - - - - 87 865  [Ensure timely issuance of advance
loverseas (Against the committed time. nt Officers - "
and final payment. Expediate the
'schedule) - 100% "
collection of goods and shipment
Coordinate with electrical department and Communicate with the internal
- - department to ensure that the item
advise before making PR and PO for the riment
se bef f specification in the PR should be
P f Er Efficient. confirmation of energy saving equipment. Procureme ‘energy savin uipment's. Also
e o Eoray Efficion % 100% 9% 100% | Also coordinate with supplier for the submittal | ST | Yearly - - - - - - - - - - - - 6364 N romt it e suplor
lectrical Appliances of data sheet of the equipment to verify loers communicate @ suppliers
" y about the attainment of energy
whether the offered items is energy efficient out the attainn
Purchase e efficiency in their delivery process
: and




65.88%
1% reduction . reduction
4 Reduce emission from Transport % | 1% @aaas8r) | 7595%  |ihan previous |\NCTE35€ local purchase to minimize the Procureme | yeqy - - - - - - - - - - - - (8257.838 |N/A
(5635.6) environmental impact by transport nt Officers 5
year (24204.4) metric tons
co2e)
Find more local suppliers especially for raw | Procureme Find and add more local suppliers in
5 Increase Local Purchasing. % - 97.91% 98,00 | T PPl pecially Ot | Yearly - - - - - - - - - - - - 55.58% | approved supplier list and send
RFQIRFP for future purchases.
Find more SME suppliers. Divert Non-SME [, Find and add more SME suppliers in
6 Increase Purchasing from SME % - 9.46% 10% |purchases to SME companies based on ot | Yearly - - - - - - - - - - - - 51.55% |approved supplier st and send
supplier capacity and quality product. RFQIRFP for future purchases.
Increase communication with the supplers. [,
7 Reduce supplier complaints No - - 0% Ensure supplier acceptance to our " Yearly - - - - - - - - - - - - 0% NIA
" N nt Officers
commercial and technical requirements.
; ) Prepare succession plan for critical positions
1 Recruitment Lead Time - Maximum 3 Days %0 50 %0 and follow regular networking with similar| "R | Haif Yearly 0 0 0 0 0 0 40 0 4 0 0 45 45
Months from Vacancy notification date é ! Manager
industry personnel's for leads.
Skills & Training for the development of 1%increase oy ing & Implementing, Monitoring &| SrHR
2 9 P! Hour 20 28.19 than previous by g Monthly 4.2131455 | 3.442381 | 2.2771429 | 2.3695652 | 1.276699 | 1.9966346 | 2.5112745 | 13.428431 | 2.1489796 | 1.8852792 | 2.1431373 | 2.1119617 | 39.80463185
employees. Proviot® [measuring. Manager
- Comply  with
Contribution towards Local - N SrHR
3 Employment. Nos 2 2 legal Comply with legal requirements officer Annually - - - - - - - - - - - - 1
[requirements
Business travel objective was set
1% decrease reduce business travel impacts by| from 2022, business travel covering
a To reduce business travel impacts KM 24500 24364 |than previous conducting oniline business meetings / by| ~SrHR Annually - - - - - - - - - - - - 23412 |from Company to Airport by car
rovioUs liraveling  through ~ economic instead of  officer (road) - Airport to Airport by plane
v business. (Air) - Airport to destination by car
(road) et
1ot doorease | T0_TeGUCs employee Travel mpacts by
. 25€ [reducing the number of trips. Relocate| SrHR B : 3 ; . : ) : ) ; 3 : Employees transportation from
° To reduce employes travel impacts w 2300 23230 | than previous | joes to nearby accomodaton to reduce| officer | A 188268 | - ccomodation to factory.
year transnort imnact
HR/ADMIN
- L . SrHR
6 Nos 2 2 sethan |Maintain/Increase community initatives S| Annually - - - - - - - - - - - - 2
previous year
e to
7 Hrs o o se than ase Employee ing in] - STHR | A nually - R - R - R - R - R - R )
° local community officer
previous year
) In line with the yearly appraisal and
8 lopment - 5% Job Rotation by | 5 5 5 performance evaluation , review beginning of| 5" R | Half Yearly - - - - - - 3 - - - 2 - 5
development program Manager
every quarter
" - - " SrHR
9 Customer / Stakeholder Claim on ethical | Nos 0 0 0% To mimize customer Claim / Complaint Manager Annually - - - - - - - - - - - - -
10 'Worker Claim on ethical Nos 0 0 0% To mimize worker Claim / Complaint SrHR Annually - - - - - - - - - - -
Manager
Comply with STHR
" Fair Wages Nos 0 ) legal  |Comply with legal requirements Annually - - - - - - - - - - - - -
, Manager
requirements
1% decrease SrHR
12 2 1 i - - - - - - - - - - -
Employee Tumover Nos 5 [than previous | Redtce empioyee tumover Monager | Amually 22
. mimimise ~ greivances  raised  by| SrHR
1 o - - - - - - - - - - - - -
3 Greivance Nos ° ° 0% stakeholders Manager | Anualy
1 Achieve sales target 98% of Production | MT 374,360 363,640 374360  |Maintain "“z' ngg'”e"‘ order booking. with iz‘:j Monthly 35300 | 32,828 | 20307 33155 30440 40056 42713 15804 33488 50749 42537 42373 | 428,749.00
1 Marketing N P ;
2 Increase and maintain export of total " 0% % 105 |To achieve the target maintain the continue| ~Sales Yearly o B o B o B o B 0 B 001 B %
sales order from GCC customers Head
REgurar W CTSomer a0 o
1 Delivery schedule adherence % 100% 94% 100%  [Production team to ensure completion of| 99 Monthly 82% 130% 219% 7% 73% 101% 97% 116% 94% 107% 93% 7% 108%
Logistics erdee Aot ithin aneand time feama Head
2 Reduce of Gasoline Consumption % % 9% 105  |Maintain the productive use of Gasoline Logistios | oy, 10% 4% 33% 32% 24% 20% 3% 23% 4% 9% 8% 41% 14%
operated Machine Head
Effective communication and monitoring| V2O
1 FG Stock accuracy % 100 0.9667 LT ihcoadvintice monto e Monthly | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 98.00% | 98.00% | 98.00% | 99.00% | ©9.00% | 99.00% | 99.00% 99%
Effective ication and itoring| \Warenous
2 Billet Stock accuracy % 100 1 LT ihcoadvintico P e Monthly | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 99.00% | 100.00% | 100.00% | 100.00% |  100%
Monitoring of all items needed in the plant to| "Va"eNous
3 Stock accuracy- Allitems % 100 0.9583 100 ity vt e Monthly | 99.00% | 100.00% | 100.00% | 100.00% | 100.00% | 90.00% | 95.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% 29%
— Store
Using both sides of the paper, hard copy to "Varehous
4 Reduce Paper Consumption % 5% 433% 0L oot e Monthly | 10.00% | 10.00% | 10.00% | 10.00% | 10.00% | 10.00% | 10.00% | 10.00% | 10.00% | 1000% | 10.00% | 10.00% | 10.00%
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